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Managing Organizational Change.

In times of mergers, acquisitions, and changes
in management, a company’s stability can be
shaken. Recent studies show that up to half of
today’s businesses have a lack of leadership and
communication, as well as a distrust of upper
management. On the positive side, there is a
great opportunity for HR professionals to lead
positive change and growth during these times.

On August 14, Express Employment
Professionals, in partnership with the
Bloomington-Normal Human Resource Council, will host a webinar on Managing
Organizational Change. Attendees will learn how HR plays a role in the five
major change initiatives that companies can face and the nine must-have skills
for successfully leading a company through difficult times.

Managing Organizational Change Webinar Sponsored in part by:
Date: Friday, August 14, 2009 BNHRC
Time: 10:30 a.m. - 12:00 p.m. B COMINGTON-NORMAL
Where: Heartland Community College, Workforce Development Center RL‘;SL;:‘._

1500 Raab Road, Normal IL COLUNCIL

Building is on northeast side of campus
Enter east door and report to security for directions

Cost: Free
Lunch: Provided by Express Employment Professionals and Redbird Catering
RSVP To register, email scott.arnold@expresspros.com by Monday, August 10, 2009

Please email any special dietary requirements in your RSVP
About the Presenter

Jack Smalley, SPHR

Presenter Jack Smalley currently supports nearly 600 Express offices and their
clients through his position as director of HR and learning and development at
Express’s international headquarters. As a Senior Professional in HR (SPHR) with
over 30 years of experience, Jack has provided training on such topics as labor
relations, performance management, and wrongful termination.

The use of the HRCI seal is not an endorsement of the quality of the program. It means that this program has met HRCI's
criteria to be pre-approved for re-certification credit.
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